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Training Topics

1. C2 Budgets 

2. C2 Budget Tool 

3. NC SCI & C2 

4. SMCs & Competitive Bidding 

5. What is a Mini-Bid

6. NC’s Mini-Bid process
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Category 2 Budgets
First Full Budget Cycle: FY2021 - 2025
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C2 Budgets
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• Fixed 5-year budget cycle

• 2021-2025

• Will be reset in 2026

• No increase in per student multiplier during cycle



C2 Budgets
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C2 Budgets
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C2 Budgets
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C2 Budgets
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C2 Budgets
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Category 2 Budget Tool
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C2 Budget Tool
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• C2 Budget Tool

• Put in your parent BEN only or your parent entity name!

https://opendata.usac.org/E-rate/E-rate-C2-Budget-Tool-FY2021-/8z69-hkn7


C2 Budget Tool
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NC School Connectivity 
Initiative and Category 2
How does DPI help?
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C2 and DPI

• Apply for funding with Form 471
• Use SMCs/DPI 470

• Complete mini-bid process

• Receive FCDL

• DPI pays non-discounted portion
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C2 and DPI

• 470 filed by DPI, competitive bidding rules followed

• Applicants must complete mini-bid
• Multiple vendors on contracts

• Fair chance to get your business
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What is a Mini-Bid?
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Mini-Bids

What is a mini-bid?

Process of:

• Requesting quotes from all vendors that offer hardware on 
SMCs (via email). This is required.

• Evaluating these quotes/vendors against each other to choose 
the most "cost effective" solution.

• Write Letter of Intent to selected vendor.
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Mini-Bids

• NC Mini-Bid process demonstration

• Template located on our 
website: https://sci.fi.ncsu.edu/category-2-fy2022/

• Before completing, check to make sure you have the most 
recently revised version!
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https://sci.fi.ncsu.edu/category-2-fy2022/


Mini-Bids

• What happens if I don't follow the process?

DENIAL OF FUNDING!
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Questions?
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Resources

• NC E-rate Website: https://sci.fi.ncsu.edu/

• 2022 E-rate Handbook: https://www.livebinders.com/b/2821883
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https://sci.fi.ncsu.edu/
https://www.livebinders.com/b/2821883
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